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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting February 14, 2022 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:02 pm 
by Chair JR Coughlin. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 235 370 4380 or 
using a landline by calling (929) 205-6099. 
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Greg Johnson, Larry Sportello, Bill Hutwelker and Cathy Bergstrom were present at Town 
Hall.  
 
ABSENT:  
Mike Gomarlo, Gus Lerandeau, Steven Bittel 
 
OTHERS PRESENT: David Hickling, Airport Director of Dillant-Hopkins Airport 
 
MINUTES: 

 The Committee considered the minutes of January 10, 2022. There was a motion by Coughlin to 
approve the minutes of January 10, 2022 as presented. There was a second to the motion by 
Johnson and there was no further discussion. All were in favor. Motion passed. 

 
GUEST SPEAKER:  
David Hickling, Airport Director of Dillant-Hopkins Airport 
Hickling talked about development at the airport. He noted trying to add water and sewer utilities to the 
property, possibly through a Tax Increment Finance (TIF) district expanded into the area. He had a 
presentation showing areas of the airport available for development. He noted charter company aircraft 
could be based at the airport in private hangars. He said two folks are interested in the hangars. Hutwelker 
asked how many users; Hickling said this would be single use; Monadnock Choppers is interested in the 
space and adding maintenance work. Currently he has three smaller hangars and he needs one larger 
hangar. Hickling spoke about a lease going forward to the left of the terminal. A helicopter and a jet plane 
are potentially there.  
 
Hickling said some of the property is best suited for solar because of the terrain and height restrictions. The 
area is just north of new amusement area on Old Homestead Highway. Johnson said the height restriction 
could accommodate a building and said the solar is a waste of land. Johnson said the revenue in taxes is 
needed by the Town of Swanzey. Hickling said the best us of that property is solar. Hickling said he would 
send a document to the members about the terrain and height restrictions. 
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Around the terminal there is a lot of land available for a corporate hangar. These can be marketed to 
aviation businesses, such as a type of sharing of business jets. He referred to NetJets type of business. 
Hickling said the goal is to bring in business that will bring in revenue and provide jobs. Hangar space is very 
expensive at larger cities and at a busy airport, there is time wasted waiting for landing space. He said 
vertical-takeoff vehicles are a market that can be approached. Electric aircraft is coming soon just as electric 
cars are becoming more popular. 
 
Hickling said there are 20 aircraft waiting to be based at the Keene airport because there are not sufficient 
hangars right now for them. If someone wanted to develop hangars they could do a land lease. He said they 
are getting calls regularly for space. He spoke about Lebanon airport having commercial service but Dillant 
is not eligible given proximity to other larger airports. 
 
Johnson said over the years the airport has been poorly managed. He said he has brought a number of 
opportunities to the airport and the city never was able to get their act together. He noted two offers and 
got no response back. One wanted a 30,000 sf building and got no response. He noted some land can be 
sold. There was a discussion about selling versus leasing. If property is sold, the airport cannot keep the 
money. Hickling said he stands by the City Manager and the way business is done with the City Council.  
 
Hutwelker asked if there is any developable land on the way to the sewer plant. Hickling said yes, but there 
are a lot of wetlands. He noted there are significant hoops to jump through with Federal Aviation 
Administration (FAA), especially for non-aviation related activities. He said it is painfully slow. Johnson 
asked if there is still an airport committee and Hickling said there is. Johnson asked about meetings and 
Hickling said they meet every month. Hickling said he is currently the non-voting Chair of the committee. 
Johnson asked about the Minutes being published. Hickling said yes they are published. Hickling said he 
would like to find a way to heal old wounds. He said he hopes that things are better and he tries to be 
responsive. He spoke about the possibility of donating land for a dog park but that didn’t work out.  
 
Branley said that from a staff perspective there has not been any problem with working together. He noted 
solar farms do provide tax revenue. It was noted that Revision Energy is building a solar farm on airport 
property currently near the wastewater treatment plant.  
 
Hickling spoke about commercial business and incentive to have service at the airport. He noted an 
agreement with an airport consulting firm. The idea is to go after a small commuter airline. Hickling said the 
leisure market is not feasible but business travelling is feasible. Cape Air is an example, serving nine people 
a trip. 
 
Johnson asked about any improvements to the airport in regard to clearance. Hickling said that happens all 
over, whereby flights cannot land due to some weather condition and the customers get bussed to Keene. 
He noted no screening is necessary for a small commuter plane. There was a discussion about the high cost 
of charter flying. Hickling said that is what the business is worth and that is the going rate. Sportello said if 
you can save money in flight time, some people are willing to pay for it. Hickling said the single engine 
aircraft that one sees at the airport, one third are used for business too. It is not just recreational flying.  
 
Johnson suggested a visit to his home on a weekend to see that aerobatic activity causes a nuisance. 
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Bergstrom asked about next steps. Hickling said a major challenge is lack of utilities and the airport needs a 
TIF district to get utilities in there. We would need to work together for expanding the TIF district.  
 
The members thanked Hickling and he left the meeting. 

 
OLD BUSINESS: 
Update from Michael T. Branley 
Branley said he does not have any staffing news as yet. Hopefully, he will have news within the next couple 
of weeks. 
 
NEW BUSINESS: 
Business Outreach Program Updates and Next Steps 
Bergstrom said she reached out to a bunch of folks. Ingram Construction, BDM Sweeper, Chebaco Kennels, 
Pilgrim Pines, Fast Friends, and a number of others. She has heard back from some of them. She said the 
biggest issue these companies have is filling open positions with qualified candidates. She said she didn’t 
get any negative feedback as of yet.  
 
Guest for future meetings 
Branley noted that Code Enforcement Officer Mike Jasmin might attend a future meeting to discuss 
home-based business. He also noted that the Town is a dues paying member of the Chamber of Commerce 
and it might be worth having the Chamber’s new president, Luca Paris, address the committee. Coughlin 
asked Branley to reach out to Paris regarding the March meeting. 
 
EDAC membership 
Johnson asked if there were any openings on the EDAC. There was a brief discussion about openings in 
membership in EDAC. 
 
Next Meeting: March 14, 2022 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Bergstrom and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 5:46 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


